
Chapter-I : Introduction to Management

1. Introduction to Management

2. Concepts of Management

i. As an art of getting things done

ii. As a process

iii. As a discipline

iv. As a science and an art

v. As an emerging profession

3. Meaning & Definitions

4. Nature of Management/ Salient features of Management

5. Objectives of Management

6. Management Vs. Administration

7. Importance of Management/ Significance of Management

8. Levels of Management

9. Functions of Management

10. Management skills and importance of it at different levels of
Management

11. Roles of Manager(s)

12. Reconciliation of managerial roles and functions

13. Summary.

14. Probable Questions

15. Objective Type Questions

Chapter-II : Evolution of Management Thoughts
Contributions from different Management Theories

1. Classical

2. Behavioural

CONTENTS



3. Quantitative

4. Contingency

5. System

6. Modern theory

7. The Evolution of Management Theories

8. Possible Directions for the direction of Evolution of Management Theories.

9. Lens View of the management Theory

10. Summary

11. Probable Questions

12. Objective Type Questions.CEO

Chapter-III : Organizational Structur e

1. Introduction to Organization

2. Nature of Organization

3. Significance of Organization

4. Organization Structure

5. Organizational Design

6. Principles underlying designing of an Organization Structure.

7. Formal & Informal Organization.

8. Line and staff organization

9. Delegation

10. a) Decentralization
b) Centralization

11. Federal decentralization

12. Structural configurations of Functional, Divisional, Matrix,
Network, Virtual and Learning Organizations

13. Summary

14. Probable Questions

15. Objective Type Questions



Chapter-IV : Forms of Business Organization
1. Proprietorship Organization

2. Partnership Organization

3. Co-operatives Organization

4. Statutory Corporation

5. Companies – Concepts of holding and subsidiary company

6. International Organization

7. Multi-national Company

8. Comparison and Choice of structure

9. Summary

10. Probable Questions

11. Objective Type Questions & Answers

Chapter-V : Organizational Process

1. Management Process –

i. Planning

ii. Organizing

iii. Staffing

iv. Leading & Directing

v. Co-ordination

vi. Control.

vii. Decision Making

2. Technology – Environment – Process relationship:
Woodward’s and Thompson model.

3. Summary

4. Probable Questions

5. Objective Type Questions & Answers

Chapter-VI : Organizational Culture

1. Culture Defined

2. Characteristics of organisational culture



3. Factors Shaping Culture

4. How Cultures Emerged

5. How Cultures Being Learned

6. Types of Culture Classification

7. Organizational Uses of Culture

8. Guidelines for Managing Cultural Diversity

9. Creating and Sustaining Culture

10. Summary

11. Probable Questions

12. Objective Type Questions & Answers

Chapter-VII : Organizational Politics, Issues in power and authority

1. Organizational Politics

2. Political behavior- the non-rational influence on
decision making

3. Types of Political Behaviour

4. Factors influence political behaviour

5. Employee Responses to Organizational Politics

6. Issues in power and authority

7. Responsibility and Accountability

8. Sources of Power

9. Leadership and Management

10. Summary

11. Probable Questions

12. Objective Type Questions & Answers

Chapter-VIII : Organizational Change

1. The Nature of Change

2. Meaning & Definition



3. Characteristics of Change

4. Forces for Change

i. External

ii. Internal

5. Level of Change Programs

6. Change Process

7. Change Agents

8. Change Options

9. Managing Planned Change

10. Resistance to Organizational Change

11. Summary

12. Probable Questions

13. Objective Type Questions & Answers

Chapter-IX : Organizational Developments

1. Meaning and definition

2. Objectives of Organizational Development

3. Characteristics of Organizational Development

4. Organization Development Theories

5. Process of Organizational Development

6. Organizational Development Interventions.

a. Sensitivity Training

b. Grid Training.

c. Survey feedback.

d. Process consultation

e. Team building

f. MBO.

7. Some Do’s & Don’ts

8. Why do Organizational Development?

9. Summary



10. Probable Questions

11. Objective Type Questions & Answers

Chapter-X : Organizational Communication

1. Introduction to Organizational Communication

2. Meaning and definition

3. Needs for Communication in an Organization

4. Communication Process

5. Communication Systems

6. Types of Communication Channels

7. Barriers of Communication

8. How to Overcome Communication Barriers

9. Effective Communications

10. Summary

11. Probable Questions

12. Objective Type Questions & Answers
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